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(u) Minutes of Joint Hseting ef Reconnaissance Panel and SA40S 


Working Croup, 1 Ju & 


RECGTIAISSAMCE PANEL AND SA%OS WORKING GROUP MEMSERS 


1. ‘he Reconnaissance Panel and SAMOS Working Group of tho Weapons. 
Poard tet in roca 5E377 on 1 Jul 60 at 0930 hours. Tho purpose was 
to near a bricfing om events of the past few weks concerning the 
SANOS system in an atterpt to prepare for consideration of the re- 


vised SAXOS Development Plan which will be presented to a joint xect- - 


‘ing cn Yednesday, 6 July. The following briefing was presented by — 
_Col Shannon: fo te a: 3 . * 


. 


a. Recent: events: 


(1) 27 May 60, Us. Charyk, Under Secretary of the Ai> 
Forsa, wrole Cen White a — requesting preparation of 2 
revissd SAMCS Dovelop=zant Pian, : ~~ 

(2) 2: Jun 60, Can Wilson sipned a letter to ARDC, with 
info copies to SAC, ADC, ANC ard AFBID, Girecting the preparation — | 
of ths revised Devulopment Plan and quoting a guidance contained - Ph 
in eno from Dr. Charyk. A copy of this letter is inclosed 29 
Atch 1. At the saxe time Gen Wilson signed this letter he ro~ 
quested Gen Strother to tako the lead in developing an Air Staff 
position:on four questions which were asked by Dr. Charyk ami 
which are quoted. in paragraph 4 of Atch 15 Gen Wilson stated | 
that in his viow these four questions had operational significance - 
= thenefors, chould ba considered {rem an oporational point of © 

ew, : : ~ 3 - : 


t 
re 


‘ & , . e 
6) 7 Nnm 60, Dr. York took note of the fact that the Air 
Force was attecpting to resolve some of the controversial points 
surrourding SAMOS and requested that he be given a briefing at the 
earlicst possidle date. ok : | 


(4) 20%Im 60, the Presidont urote a zero to the Secretary 
of Vefense stating that the SAMOS program needed to be carefully 
reevaluated ani directed that a briefing covering the follewing © 
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points Se presented to the National Security. Counc 





(b) ‘What is the technical feasibility of meeting those © 
requirexents? Ss 777 — 


(a) What are the intelligonce requirerents for SAMOS? 


| (c) What are the Department of Defense plans ‘for the 
systen? B =. ° _ 


"He sosigned responsibility for the first and third questions to the 


Departzent of Defense and for the second question to his principal _ 
scientific advisor. | | ._ ° s : a a | 


(5) Subsequent to the above exchange of memos, a three- 
man team was formed to conduct the NSC briefing, the team con- __ 
sisting of Dr. Charyk, Dr. Ruble and. Dr. Kistiakowsky. — — 


(6) Dr. Charyk requested that he be presented a briefing 
on the new Air Force plans on 5 July So that he could begin to 
prepire himseif for the NSC briefing. Since this briefing must 
be presented by EM) before the Air Staff has an opportunity to 
ovaluite the new plan, it has been agreed that the Department of 
Defense will attempt to delay the NSC bricfing until after 12 July, . 
thereby, giving the Staff a few cays to evaluate the plan presented 
to Dr, Charyk and recommending any desired changes. 


(7) Mm 29 Jume a letter to Gen Power was signed by Gen White 
stating his views and problems in connectien with SAMOS and inelosing 
a copy of the supplemental guidance prepared by Gen Strother!s starr 
in response to Gen Wilson's 1. June memo. Con White's letter and 
piemental guidance cre attached as Atch 2 and 3. Subsequently this. 
supplemental guidance was dispatched to ARDC, ADC, etc., with thea  ~ 
Statement that it had been approved by the Air Staft. 


b. As a result of the above » the following echedulds of briefings 
aro now in effect: ; Re a a — — 
3 July . Briefing for Dr. chc.. 
6 * * Briefing to the SAMOS Working Gp 

/ ahd Reson Panel in a joint rseting 
& =. .. Presentation of the new Develop~" _ 
) ment Flan to the Weapons Board 


“11 * (AM) ~—- Presentation of the new Developzent 


Plan to AFEMD Se  geess 


(PA) Presentation to Dr. York 


Cc. After explanation of the above events, the briefer presented 
Su=Ation of the facters that had- influenced the Steff in pre- 
ring the 1 June and 29 Juno guidance to ARDS and other acencies, 
a3 Cfsonce of this orieLing is contained in Ateh be. 7 


⸗ 


*— 


N 





ta 


S: 4847 


= 





2. After presentation of the briefing, conside } 
Representatives from Plans discussed their problems in doaling with ; 
JCS lev2] and were piven the benefit of the Panel thinking in this 
regard which, in Stxary, is that we should retain cur operational . 
ceacepts as expressed in prelininary operations plan and Cen ihitets 

29 Jwz:o letter but that within this frazevork we should assuro all - 

 egencies that we are attexpting to obtain no special édvantass in 
exploitation of the "take" and further that technicians from other | 

\ agencies srould bo welcome to participate in ths processing ard duplicat— 


ing of the "take," 


| 3. After this discussion, a discussion of Sub=system I was conducted, 
\ wy, wes Feported that possibly EXD would reccamend that Sub-systes f 
bo scparated from the SAMOS progran as such and assigned to tho Caz- 
brids> facility as a ground data handling system. In the conrénsus 
| of tho Panel, this action should be Supported if rece=rended by EMD 
: ant fRDS, since it probably sould result in closer coordination 


botweon the develepront of 436L and Sub-systea I. Ths ‘Panel, hevsver, 


did nct desire to propose this step unless it was recomended by the’ 
technical oxperts in ARDC/AFEYD, er eee ~ 


1g adjourned at 145 , 









(feiee IE: | 
FRED W. DYER {7 | "4S Ateh 
Colonel, USAF | ic Ltr m Gen Wilson to 
Chairzan, Reconnaissance Panol , ,» ARC, l dm-60 © 
Keenons Board | _ M. Zin fm Con White to 
J — Gen Power, 29 Jun 60 : 
4 Lemental ce by 
'JAES A. SHANNON | te —— — —— 
Colonel, USP. . "+ vhs Factors considered in 
_ Chairman, SAMOS Working Croup Guidance Preparation ; 
- - Reconnaissance Panel, Weapons Board . wr? 5e Roster of Attendance — 
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i. to =e the Saros re oft doad centers + 
FeLTOXS EVEING Oy THS ‘PROBLEM _ ” 
2. Pacts | a ea 
| \ - 17 ov 59 berorandus fron Secretary Gates transferring Senos — ae 
———— ae , a a a ——— 
@) row dovelopent plan to emphasize phynical recovery and Prom 
vide for initial lawmch of recoverable paylorde well in advance of the. = 
current schedule (carly PY. 62). 2) — | 7 ae 
*. (2) Holding ali steps beyond the current amp — in abeyance - | 2 


_ Apne F746 


| svatlability bf 160.0 M in Fr & — 4 wate © * 


| ponding specific approval fron. Office: of Secrotary of Defense, -  Y 


be} Now Devolopzent, Plan, Develepmant/Qparations & and ProLiminary. : : . 3 A 

; Speratdons Plans wore Subaitted 4n* February. . 7 * 7 : ee 
' April 20 momo fren. nee York, replying to the 15 Feb ———— 

Pian, statedy Sey Te Oe 
(1) Saros program requires further od justments ‘Photo over . | * _ 

ferret, recoverable photo over readout photo. - va fe | a | F 


c) Authorization to proceed on an interin basis. with fund, Beers: 





(3) Required AF to sutait ‘Adjustrents in secordance vith rain 


want b atom, « — SO etree ge Te 


d. The Under Socretaiy of the ur —— has withhold euthority for 
tho Air Force to spend $232,000 for Pearly. fixe inthe old Martin Bouber 
Plant et Gotha, Aithough he has never forwarded the directive, lias has 
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uæreatea that ho has one from DORAE — rb —E ea 
this headquarters has directed terainat ion of the contract. | 
. The development plan, per 8, has progressed far enough to provide 
* eubstantial arount of concurrency for an Anitial | ‘operational capability, - 
Facilities that will be available from the developaint — includes 
(1) A control center at Suaryvale, 2 : 
(2): * Two tracking aind — stations (vandenber's APB and 
tow Boston). 4 | ae aes 
3) “Taunch pads (perhaps the most critical item) | 
| te The Ade Force possesses a substantial cayabitity te, explore recon= — 
naass sence photography in fecilities that have | een: — over. the 


«ears arid not specifically for: Samos. 


a Substantial opposition to SAC control of ‘the ersten exit, — 
Following — — ~uf Oppsrent Hieron <er this — gives’ * : . 


tniieation of its scope: | 


0) Lack of trust on the Antentions dnd professtoni compatence . 


| in phot — intelligence nattors, of SAC and. the dir, Force, | 


42). ‘Fear that SAC: and the USAP want to 9 became snatonal 


* Antoliigtnze center, m — — — J a i oe — i a — * = , 
naticncl, in character thereby sitting against entre w the ager. a, 
U. s. doterrent forse Boge HAY ky — 


(4) Bolier by: ‘other agencies that -the USAF ‘does not — - 
Cranly shape its — rae ner mteriats, . = re a | 


ND 





 oby-a cuparate - ‘study, 
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J | (5) ) Jeatouiy ot SAC. | 
oes he Sub-syaten I is the subject of euch: eriticisn — 
4). —* corplexity ae groatiy increased by. tha. ELIT requirecent : 
— cortous questions exist about the state of the sensor art in this area, 
(2y Its dpvelozment has been based on eeriaetes of the type of 
photo srephic take that will be received, bat eorious doubts exist as 
to the validity of. these estinates (Reedout vs Recovery). 7 
_ The: Air Ford, » 80 far, has not Soquately responicd to’ iuitenoe 

frea DOD on pricritios in the developnont prograin, — ek = 

Se “Tis Air Staft is divided on tho, question of. — vorting 
survivability and wessty of the — Tito, question mist be treated 9 
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X. e Sumyvale fecsvity £2n centro the sparetison for A fetriy 7 
Leng tims but is not, adeqente to wioit the Phetocrapty, nor te ) generate: | 
tho Kidas asepiaya, we Sct Bae at Nees, ao oe 
i Csnera? NMihite. has instructed the. st tags tte ete — tent wa a : a 
all rather than lose it. , ae P 7 | - : “a : 
7. Be Other recoverable,” payloads ‘contd possibly be developed faster : eae 
than, ths E-5, and night have Evater potential for eolving the basia °: — = 


| — problem and aetauea cover — ‘eithor the E-l, E-2 or E~5, | a 
‘ Me * The authority and finds to build tha Nartdn Bonber: Plant  fetlity — — 
* does not expire at the ond of the Fiscal year. — mate 
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- is Foseible at thie tims because: nee = = — F 


As not yet tn the hardvere S00 aod hain sartons tecinical protien 
 fteing it, . — — _ — — — pee — a bie ; — —— — F a = ne 
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De Tea ¢ operatdonal nature of a recoverable photo ayotoa is och 
that: frequent coordination between the operater's “aid thea ening that. ———— 
—XRX first phase interprotation of ‘the fidn is not essential, . 7 — 

Qe Paotograpty of the USSR: is of interest to many agoncies, end . J 
sinco 2t is there are two separate and | distinct, steps in — 


ee 


panece we, .. - sem ewe : + @ Beye ogee. — en to oe ee . 


(1) Developing the. sirtuary film and providing itiaiea rn | 
st authorized. agencies, oe . 


» 
° 2 


(2) Intorpretaticn and other uses of the duplicate — by 
; 2 
en agencies (sic, ACIC; CiA, —* — — oie F 


7ne operational. photographic t take fron the ‘fret yoarts current 


reciout R&D program wil} be Anoneequential (sie estinates 35 xe x fe — 


satives per day of readout ‘satellite operation), es = oe 
>; No tins phased estizates of take free recoverable — 
. (2) Che ES, the only recoverable ’ — ia ‘the current, all 
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Oe We cannot eet a a fst in, thi Martin Ponder Pant tor * Be ees 
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ae “Air Force: plats for dowitojmenye end emplsttation, of Sms met,’ ee as : 


be tho’ very best that’ cen be devised, J — — un 7 = Sais = Soe ; ae i: 
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- De: ‘Tho ‘Air Force — te retain ite basic — for Samos 
porations. Spocificalty the prelininary operations = currently 
under considerction by ths JCS should not be violated,’ | — 
"It is necessary to break ths political Log jam ‘that has con~ 

oi ctently. caused the ‘Atr Force's exosutive agents in this — 
to spend OTD tine revising developzent plans “se in scfualiy super 
vising Gevelopzent of — systen. 

d. The Air Force: mist obtain and retain support. = eppromal 


of its plans for development of Sazos. 


o. Any otops — to reorient, the — program must — eare⸗ 


fully examined For iipact ci the Wiaus'propian and the Midas progeas : 


mot be — ved to prohibit slipptess in an: gparational Kides woren. 
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— sFeSUSSIGN 
3, Fron the list of facts and : aasuxptions ‘it is apparent that Sasios 
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£2209 serious problens » both technical and political, The political 


approach. Further the Air Force has not been properly responsive to 


prior technical guidance, ° 


. Bou Serious doubts of our planned prinary deperstonce. upon readout 


photography exist in the sciontific community. Our operational aysten 


| vacilities were planned on the basis of the assumption that. readout would 


prove satisfactory, Since this assumption is questioned — seriously, 


wo are accused, perhaps justifiably, of “Leaping to conclusions supporting 


‘a grandiose opcrational program before we had any justification te do so. 


36 The objections to SAC control hao: many facets. Since the first. step 
jn our plans for an pperational syctom involve an interin data processing 
facility in the Martin Bomber Plant at Offutt, this. step has been denied = : 
U3 Our oppesits cn can attack it on ‘several grounds: I 
a. It ds designed to expand into the center of our operational: 
facilities, which are theaselves questioned. = 
be It witb ead to Complete SAC control’ of the systen. 


ce The R&D take foreseeable now will be too small to justify this action. o 
4. It must be recognized that the Air. Force is 208, imipless 4n ‘photo intel- : 
— capabilitios. So far as can ‘be determined no complete, stuiy of. one et 


oxtsting SAC capability vs expected RZD take has been conducted, consider- | 


+ 


problems have been magnified by high level disagrecesnt on our technical oe 4 


ing copecially recent events. it Appears ‘that any attempt to obtain releaso . 


of furds for an interin facility in the Martin Bomber Plant must clearly 
show that tks entire — workload is such & hat purely SAC exploitation 


. reasonable RAD take cannot be conducted within existing capabilities, 


“Atch & 
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| — sae possible program. 


a 7 — eee 28 gece — — — ater - AS ü— | Atch 4 : 





| — List. is recognized as the first step in establistacnt o: of 


— facility for, control of the. operational | systeaj “>> ae ———— 
2Tue plans for operational syoten facilities are based on the — 
en that readout will be the primary: operational nodes and 
c. The operati onal Systema required to operate and exploit readout 
ie -*3 are ‘nore: elaborate than those - for . recoverable systens » the 
seal ard technica? opposition to our present program is = to 
_.t2 on this seezingly minor issue (oaly $238,000 is involved), This 
-sveition is so fornidable that we have been directed to withhold this | 
.sciaity, and fron. this one ‘Sasue has sterzud most serious questions as _ | a a 
+3 str technical and oporaticnal plans, - | | - | ’ 
c. It is not vital to Air Force — that’ ‘the initial film processing 
ated ‘drplicating te. conducted at the cane Lecation that SAC uses for ex~ 
soitation of the photography. If: subsequent stulies of this problea 
‘aaleate that! other facilities can do the processing and duplicating Job 
wter, the hir Force should not object ‘to their bein, ne utilized, ) 
ee Colocation of data handling and Samos control centers is not 
*ssential if recoverable systers are the only ones used, Hoxever, readout 
s7stexs: “probably will require this. This does not address the obvious y 
“vqairerent for exploitation facilities to be ‘mediately avaHable for — 
8S Hes, Since SAC Has does have a targeting problem requiring Senos - “- 
zs “ey 4 “data hand2 ing capability must exist there. ‘therefore, one could 
— that if the cont srok center. is finally located at SAC, ‘there is en urgent 


“eee f 


‘terenent: for colocation of the data handling and control centers, “ 
e sTes . - e 





‘2. che | Air Force usp te re o sivp_to. * etives and develop 
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J 2. an sponantnded approrch te the PLD procras and the cperational facili tics oe 


vequired will be extremely difficult for the scientific — A to challenge. 
— 3. The. Air Forco should net. | insist ‘on an interin facility in ‘the J Martin - — 





Zonver Plant at this time at the risk of further complication in the program, 

— utaa it is proven that current facilities are not adequate. ) 

This is espscially true since it is politically unpalatable, | : 
. J 4. The following items -are necessary before we can cerend any fire — pa 





on adds ional exploitation facilities requiresents: 
a. Cozprehensive review of ‘current exploitation facilities availatie a 


—⸗ + 


+e mmo 


. to the Strategic Air Command, 
| b. Current command workloads, a oi , | 
ae | _ Ge Best possible estimates of R&D take (: hese ean be bazed only on 
2 new. developsont pian, not on existing schedules), 
De Questions of the utility ef the Samos syiten in poneral war must first | 

| depo nd on the degree of survivability that can be provided, If ‘strviva- : 
i bility is possible ; other operational factors rust be considered — 
’ factors such ass reliability, flexibility, conpsting systens, otc, 
6, Concurrency built nto the developrent plan Gives a ‘substantial. sapa⸗ 
+ Diddy to exploit oither a readout or recoverable system, : 
7. Any delay in the Martin Bomber ‘Plant facility has serious. umpteat ions 





s. Tnterin facilities for processing and duplicating the primary record 
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' ” RECCE SemparroHs 


* and the subsequent: rachiities eases for an operational syston.. 
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~ That the Air Force support the directives that we have received 7 re- 


quiring paylond dovelopnerit in the fcllowing order: rec avorablle payloai, 


resdout payload, ferret paylosd, : ot 


2. ‘That the Air Forco adopt a completely open nird on the. RD progran 


3 That reconsideration of the hard vs soft problem begin with a — 
nical study ‘of the preblen of giving the systen survivability. OE 
4. That the Air Force defer any move to establish an intorin facility 


| at Offutt ‘until We have nore tacts on which to — our elains, ; 


. de Tnet consideration be given ‘to the NORAD: _Cemplex in Colorado as a 


et Tong possibi — for Location of the Midas ‘display generating equizzent.. ' 
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